E-commerce Experience
Catalina Vasquez 2023-2023

Unlocking the Potential: A Glimpse into Designing Product Catalogs, Inventory Visualization,
Discounts, Mobile Usability, and More for Rewards and Payments.

The ideas, projects and concepts discussed in the following sections are bound by Non-Disclosure Agreements
(NDAs). I will provide the most detailed explanation possible while adhering to these agreements.
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The ideas and concepts discussed in the following sections are bound by Non-Disclosure Agreements (NDAs). | will provide the most detailed explanation possible while adhering to these agreements.
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kitchen FOR RESTAURANTS ~ N ORDER NOW
united

INTERESTED IN BECOMING A MIX RESTAURANT PARTNER? GLICK HERE.

My journey began in the world of ghost kitchens by \ = YOU WANT SUSHI,
working for Kitchen United, a US based company SN W ¢ o0 KIDSWANTTACOS...
which provided facilities with several kitchens for S R AR IXIT UP!
important restaurant brands to use. , g e

Main business was consisting in allowing the user to
purchase products from several restaurants available
in the facilities, and conveniently pay everything in just
one order.

Choose your Shop for meals from Select pick-up Checkout and
location multiple restaurants or delivery enjoy your I

FIND YOUR LOCATION

The ideas and concepts discussed in the following sections are bound by Non-Disclosure Agreements (NDAs). | will provide the most detailed explanation possible while adhering to these agreements.
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The ideas and concepts discussed in the following sections are bound by Non-Disclosure Agreements (NDAs). | will provide the most detailed explanation possible while adhering to these agreements.
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1 #1234567890

2 #1234567890

3 #1234567890

4 #1234567890

5 #1234567890

6 #1234567890

7 #1234567890

8 #1234567890

9 #1234567890

3

#1234567890

EXPO SYSTEM BEFORE REDESIGN

active [EF) peLivery (KB

Wednesday 11/25/2020111:06 AM Ml =

PAST ORDERS

Tap here

Customer

‘

Channel ~ Estimated Pickup v Type - Bag(s) ~ Members ~ Provider ~ Status -

John Doe Kitchenp e 01/31/2212:00 PM Delivery 3 Kitchen United (rail) ~D DRIVE  READY FOR PICK UP
John Doe ";’:‘"‘m 01/31/2212:00 PM Delivery 3 Kitchen United (rail) ™2 DRIVE OUT FOR DELIVERY oo
John Doe Kitcheny 01/31/2212:00 PM Delivery 3 Kitchen United (rail) ~D DRIVE  OUTFOR DELIVERY
John Doe Kitcheny 01/31/2212:00 PM Delivery 3 Kitchen United (rail) ~D DRIVE  DELIVERY CANCELLED
John Doe GRUBHUB™  01/31/22 12:00 PM Delivery 3 Kitchen United (rail) GRUBHUB  OUT FOR DELIVERY
John Doe Kitchenpalc 01/31/2212:00 PM Delivery 3 Kitchen United (rail) /Aq"y OUT FOR DELIVERY
John Doe Postmates  01/31/22 12:00 PM Delivery 3 Kitchen United (rail) Postmates  OUT FOR DELIVERY s
John Doe UberEats  01/31/22 12:00 PM Delivery 3 UberEats  OUT FOR DELIVERY
John Doe UberEats  01/31/22 12:00 PM Delivery 3 Kitchen United (rail) UberEats OUT FOR DELIVERY .o
John Doe Kitchenpyihc  01/31/2212:00 PM Delivery 3 Kitchen United (rail) ~D DRIVE  OUTFOR DELIVERY

Main problems to be solved:

The ideas and concepts discussed in the following sections are bound by Non-Disclosure Agreements (NDAs). | will provide the most detailed explanation possible while adhering to these agreements.

No hierarchy of data on screen

Client name, most important data, is too small
This is a touch screen and elements are too close
together, leading to user error when interacting
Action and other key features are hidden on
menus

No way to filter orders by state

Q  search

CataV
#1234567890

Kitchen United Mix
O Pickup by 12:34 PM, Oct 28

3 Burger King, Sushi House,
Amaze Bowis, The Halal Guys

& DoorDash Drive

QUEUE

DELIVERY.

Martha L
#1234567890

Kitchen United Mix
© Fickup by 12:34 PM, 0ct 28

W Burger king
& DoorDasn Drive.

READY FOR PICKUP.

DELIVERY

Darwin C
#1234567890
Kitchen United Mix
© Pickup by 12:34 PM, Oct 28
g Burger King SusiHouse,
Amaze Bowls, The Halal Guys
& DoorDash Drive.

COMPLETED

=

EXPO SYSTEM AFTER REDESIGN

Sussan M
#1234567890
Kitchen United Mix

© Pickup by 12:34 PM, 0ct 28

4 Burger King, Sushi House,
‘Amaze Bowis, The Halal Guys

@ Kitchen United, Pasadena

Queve

RECEIVED oo

DELIVERY

Jacqueline R
#1234567890
Kitchan United Mix
© Pickup by 12:34 PM, Oct 28

5 Burger King, Sushi House,
™ amaze Bowis, The Halal Guys

B Doorpasn drive

COMPLETED.
-

DELIVERY

Fred H
#1234567890

Kitchen United Mix
O Pickup by 12:34 PM, Oct 28
g Burger King, Sushi House,

Amaze Bowis, The Halal Guys
& DoorDash Drive

COMPLETED

=

PICKUP

LOCKER ALLORDER STATES SIS

DELIVERY Locken

JohnD Martha L Clara G

#1234567890 #1234567890 #1234567890
vi

O Pickup by 12:34 PM, Oct 28
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Amaze Bows, The Halal Guys

@ Kitchen United, Pasadena

@ Pickup by 12:34 PM, Oct 28

F Burger King
& DoorDash Drive

@ Pickup by 12:34 PM, Oct 28
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‘Amaze Bowis, The Halal Guys

9 Kitchen United, Pasadena

READY FOR PickUP
aueve READY FOR PIGKUP
oeLvERY DeLIvERY DeLIvERY
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ﬂ12345_67890 81234§S78$D #f|234557890

© Pickup by 12:34 PM, Oct 28
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" Amaze Bows, The Halal Guys

© Pickup by 12:34 PM, 0ct 28

Burger King, Sushi House,
W Amaze Bows, The Halal Guys

O Pickup by 12:34 PM, Oct 28
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& DoorDash Drive & &
coupLeTeD compLTED compLeTeD
= = =
DELIVERY DELIVERY DELVERY
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i

O Pickup by 12:34 PM, Oct 28
 Burger King, Sushi House,

Amaze Bows, The Halal Guys
& DoorDash Drive

COMPLETED

=

O Pickup by 12:34 PM, Oct 28
3 Burger King, Sushi House,

Amaze Bows, The Halal Guys
& DoorDash Drive

COMPLETED

=

O Pickup by 12:34 PM, Oct 28
g Burger King, Sushi House,

‘Amaze Bowis, The Halal Guys
& DoorDash Drive

COMPLETED

=

READY FORPICKUP  CANCELED  COMPLETED

LOCKER

Sweet J

#1234567890
Kitchen United Mix
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Amaze Bowis, The Halal Guys

@ Kitchen United, Pasadena

READY FOR PICKUP.

DELIVERY CANCELED

Hunter Z
#1234567890

Kitchen United Mix
O Piciup by 12:34 PM, Oct 28

o Burger King, Sushi House,
™ Amaze Bowis, The Halal Guys

B Doorpash drive

CANCELED
=

DELIVERY

Ron W
#1234567890

Kitchen United Mix
O Pickup by 12:34 PM, Oct 28
 Burger King, Sushi House,

Amaze Bowis, The Halal Guys
& DoorDash Drive

COMPLETED

o

Improvements based on touch screen and data
visualization:
Optimization of client name
Clear order state
Labeled orders
State filter implementation
New menu nav
Easy implementation by using MUI & Angular
template
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| also conducted research like usability reviews and
benchmarked best practices for order confirmation
emails, ensuring a unified visual identity for KU
while optimizing information hierarchy.

AAAAA

sy
= I o .. 0 M Gr
e — o
kitchen unitedl 1
united = -
20% s

The ideas and concepts discussed in the following sections are bound by Non-Disclosure Agreements (NDAs). | will provide the most detailed explanation possible while adhering to these agreements.
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BEFORE AFTER REDESIGN

= M Gmail Q searchmall = M Gmail Q  search ma
¢« 8 e & a o B » T > my ¢« @ © § a © B » I8 LIS ¥ -
F compose Order Confirmation  iabox x & B F compose Kitchen United Order Confirmation #1234567890 1 lbex & o B
Inbox Kitchen United Mix <rix@kitchenunited com> June 25, 2018, 326PM Inbox Kitchen United Mix <mix@kitchenunited.com June 25,201 EN
Q = he d « Q h ed
i tome v L tome v
*  Starred *  Starred
(-] (-]
Snoozed Snoozed
° If you can't see this email click here. ° I you can't see this email click he
»  important »  important ;
> sem & + > sent +
kitchen b
B Ten untedl TH B oten
B onfts i " A B onfts 14 -
Hi Martin, E
B Categories B  Categories Kitchenpat Aot 162022
® e Thank you for your order. This email is the receipt for your purchase. » Tem
News o Order ID #1234567890
Order Number: 1629166467554 2021-08-16 07:44:00
»  Work Delivery type: ASAP »  wok Jacqueline, thank you for your order!
This email is the receipt for your purchase.
B Personal »  Personal
Capriott's @ ol Poid $9738
v More Description Amount v More ‘with Mastercard **** 5640
Delivered by DoorDash
Meet Banana Pudding 649 Mot a Today, Tuesday August 7 ot 842 PM.
m Newmeeting ® Newmeeting Delivery Location
4xBuild Your Own Bowl 56,00 & e
B Join a meeting B Joina meeting
 Tumeri and Ginger
- Homemade Nut Butter
Hangouts . :‘1‘!: ‘:‘5’““"“ Hangouts Order Summary.
ScaryDesigns + + Cacao s ScaryDesigns +
@ oo ey @ s e ot i
1399
Horecett e Daves Trple with Cheese Small Combo 2176 S—— oo
Starta new one - Sty and bt drink tart a new oy 2 Fries 838
- Bottled Neste Wter
- Add Spcy Chicken Pety &
- Add Home Stle Chicken Paty
L * Add Avocado 9 dedl
§ 2x Chocolate Chip Cookie (3-pack) 2200
Total 92.89
Salads by Frash Brothers
If you have any questions or concerns, click here to contact the KU Mix team. ﬁ Ix Vegan Cobb Salad 1099
Cheers, Ix Calfornia Caprese Salad 1699
The KU Mix Team Roguer (1540 A ek 300

LR ——

@ 2« Caesar Salad 1598

By placing your ordor,you agree 1o Kichen United's tems and

Subtotal s
Tox 905
Promation 500
Copyright 2021 Kitchen United, Al fghts reserved. Deivery Foo 500
TOTAL 97.38
Amount Charged
ED  Chorge on Mastercard **** 5640 59738
View Receipt

promos / decls spoce

fecdnack / loyalty

I you have any questions or concerns, click here to contact the
Kitchen United MIX team

(Copyright 2022 Kichen United. Al rights reserved,

The ideas and concepts discussed in the following sections are bound by Non-Disclosure Agreements (NDAs). | will provide the most detailed explanation possible while adhering to these agreements.

Reply Forward
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The ideas and concepts discussed in the following sections are bound by Non-Disclosure Agreements (NDAs). | will provitle the Post detailed explanation possible while adhering to these agreements.

Order Confirmation Inbox

Kitchen United Mix May 6
L| b
tome v
kitchenpaas August 16,2022
n .
Uniteal TU 7aa At

Order ID #1234567890

Jacqueline, thank you for your order!
This email is the receipt for your purchase.
Total Paid $97.38
- with Mastercard **** 5640

a Delivered by DoorDash

Todoy, Tuesdoy August7 ot 842 PM
Q  Delivery Location
Evergreen St 4073, Pasadena

Order Summary

Dave's Hot Chicken

e Ix Dave’s #1: 2 Tenders w/ Fries 1399

Ketchup Pockets - No Spce
8 2« Fries 838
Honey Pockss

Cookie Chaos

@ 2x Chocolate Chip Cookie 2200
= (3-pack)

Salads by Fresh Brothers

¥, Ix Vegan Cobb Salad 1099
smat
¥, 2« California Caprese Salad 1699

Reguiar (+$400) - Add Chicken (+2.00)

“Special instructions for this partcular product

@ 2x Caesar Salad 1598
smal

Subotal 8833
Tax 205
Promotion -500
Dlivery Fee 500

TOTAL 97.38
Amount Charged

ED Charge on Mastercard **** 5640 $9738

promos / deals

space
feedback /
loyalty

If you have any questions or concerns, click
here to contact the Kitchen United MIX team.

iOS view

229 ©

< & @O 2 :

Order Confirmation mbox

'B Kitchen United Mix May6 PR
tome v &
Kitchen gt August 16, 2022
united 07:44 AM

Order ID #1234567890

Jacqueline, thank you for your order!
This email is the receipt for your purchase.

Total Paid §97.38
W Mostrcond o s640

q  Delivered by DoorDash
Today, Tuesday August 7 ot 842 PM
Q  Delivery Location
Evergreen St 4073, Posodena

Order Summary
Dave’s Hot Chicken
1x Dave's #1: 2 Tenders w/ Fries 1399
Ketchup Pockets - No Spice

B 2x Fries 838
Honey Pockes

Cookie Chaos

§ 2x Chocolate Chip Cookie 2200
> (3-pack)

Salads by Fresh Brothers
Ix Vegan Cobb Salad 1099
smal

¥, 2x California Caprese Salad 1699

Reguiar(13400) - Add Chicken (+300)

Specol instructions or this particulor product

@, 2x Caesar Salad 1598
Smal

Subtotal 8833

Tax 905
Promotion -500
Delivery Fee 500

TOTAL 97.38
Amount Charged

D Charge on Mastercard **** 5640 $97.38

promos / deals

space
foedback /
loyalty

If you have any questions o concerns, click
here to contact the Kitchen United MIX team.

Android view
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Order Pickup Order Delivery

Multimember Order

CONFIRMATION EMAILS CASES

Locker Order Confirmation (Digital Experience)

A I

Refunds

Order Cancelation + Full Refund Order Cancelation + Partial Refund

~ L] - " L]
1 141 i

The ideas and concepts discussed in the following sections are bound by Non-Disclosure Agreements (NDAs). | will provide the most detailed explanation possible while adhering to these agreements.
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TREEZ\

Cannabis
retailers

My role at Treez Inc was as a key member of the g row on
design team, focusing on the Front of the House T

team, particularly on the Discount management reez
SyStem ' Get the technology, insights and

support you need to streamline
operations, increase revenue, and drive
profitability in an ever-changing
industry.

Book a Demo

Solutions Products Company Resources Why Treez Book a Demo

Cashless
payments

Increase your revenue

The ideas and concepts discussed in the following sections are bound by Non-Disclosure Agreements (NDAs). | will provide the most detailed explanation possible while adhering to these agreements.
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User Testing Sessions
erat
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During my time in the company, | led and also
participated in user research initiatives to identify
user-centric design opportunities and improvements,
as well of building user personas for various user
roles in the cannabis in-store environment.

These were later prioritized based on the roadmap for
the business, checked for feasibility of implementation
with devs and set into epics (with features and tickets)
into the backlog with product managers to start
working in the designs.

The ideas and concepts discussed in the following sections are bound by Non-Disclosure Agreements (NDAs). | will provide the most detailed explanation possible while adhering to these agreements.
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Wireframe of Dashboard Userflows

— ol Ty _MRASIRZE

| conducted A/B testing on various data display
screens and dashboards to assess the visual and
cognitive impact on user platforms, based on the High fidelity designs to A/B test
insights gathered. W "
2. =" 8"
| mp @

The ideas and concepts discussed in the following sections are bound by Non-Disclosure Agreements (NDAs). | will provide the most detailed explanation possible while adhering to these agreements.
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Results of an Ideation activity called “The crazy 8" for a
Rewards design flow on the mobile app.

A R T A R D R S R TR

In the realm of mobile, | developed proof-of-concept
solutions for Treez Inc's "store experience," which
offered a customizable in-store shopping experience
based on each brand's product catalog.

This mobile application encompassed product search,
Al-driven recommendations, product selection, cart
management, coupon application, user profile
viewing, preferred payment methods, and a rewards
program to enhance customer loyalty.

The ideas and concepts discussed in the following sections are bound by Non-Disclosure Agreements (NDAs). | will provide the most detailed explanation possible while adhering to these agreements.



E-commerce Experience

Catalina Vasquez 2023-2023

In addition to my full-time roles, | also freelanced for
the U.S. consulting firm Frame & Flight. | conducted
research on the online food ordering checkout
processes, producing a comprehensive "Guest Check
Out Report for Dave’s Hot Chicken."

Index

Index.

/A Frame & Flight

s

I Overview.

Research Goals...
Research Hypothese:
Research Methods.

Larnessing Online Resources.
Comparative Analysis..
Analyzing Customer Sentiments...
Evaluation of DHC's App Checkot
Enhancement Recommendations.
Research Scope: Limitations and Focl

Il. Data Gathering..
Trends and best practices for e-com
Comparison of “guest checkout” vs. *
Online User Feedback for Dave's Hot

User Satisfaction and Commenda
Identified Technical Issues..

Challenges in Reward Redemptiol
Payment Errors and Order Submig¢
Order Confirmation Problems.

Data Privacy Concerns.
Exploring Checkout Paths and info: M
Sign In to shop....
Sign Up to shop.
Guest Checkout Flow..
Late Sign In / Sign Up Flow.
DHC Order Summary Screen.

Design Recommendations..
Simplifying Checkout Process fo
Guest Checkout including Act
Improving Cart Flow and Infor
Addressing Payment Methods

P4 Frame & Flight

Comparison of “guest checkout” vs. “account creation checkout”.

To further understand the impact of checkout methods on user experience, we present a
comparative analysis of guest checkout and account creation. The following table summarizes
the pros and cons associated with each method:

“Continue as Guest” checkout “ Create an Account” checkout

Optimizes conversion rates by removing the
Sign In/Up extra steps.

e No need to remember login credential . ized user by saving
e Entices low-trust buyers who don’t wish to personal info before hand
have their card details stored. o Abilty to keep log of orders to improve future

Appeals to first-time customers

not trust their data to the e-cort

site yet.

Reduces user resistance to che

removing the obligation to Sign

Ideal for first-time impulsive buy VA Frame & Flight
don't have to commit to an acct

Higer likelihood of social sharin

negative reviews)

Potential for email sign-up at a | Improving Cart Flow and Information

Encourages mobile shoppers.

Pros

While testing the DHC app is noticeable that the cart is hidden from users view. they can only

Missed opportunity for user dat access the selected products by clicking on the “Start Checkout” button at the bottom of the
Limited ability to retarget or pet
Less potential for post-purchas
Reduced access to loyalty prog is mandatory to checkout at this level, as it indicates that the user needs to checkout immediately,
No order history or tracking

Higher chance of abandoned ¢
Limited customer data for analy
Less opportunity for account cr
Difficulty in recovering abandor

screen. This label, and the screen it follows after selecting it, might misled the user to believe that

Corls even after selecting just one product from the menu.

Tendency to opt for quick purct € pasadona i A Ktche,
Frequently chosen by new or in O -
May opt for guest checkout to ¢
an account

Often used for one-time or spol
purchases [T ——
Common May not engage with loyalty prt e s e o

User accounts

behavior May resist providing personal if

TorOrdr

Conplet You e

upfront

Higher likelihood of sharing put
media

Users tend to skip account crez
May not take advantage of emé
opportunities

Wor Ol

s

Images from the DHC app. At the left we can see how the bottom button is labeled “Start
Checkout". At the right side the button was already clicked and now we see the “My Cart”
screen. Again, the bottom button is prompting to complete the purchase and also indicates
the amount due.

The ideas and concepts discussed in the following sections are bound by Non-Disclosure Agreements (NDAs). | will provide the most detailed explanation possible while adhering to these agreements.

screen after clicking.

e I e B e e e B el e e e s



Thank You

The ideas and concepts discussed in the following sections are bound by Non-Disclosure Agreements (NDAs). | will provide the most detailed explanation possible while adhering to these agreements.



